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Recommendation (s) to the decision maker (s)

1. Approves the framework for the Constitution Review as set out in appendices 1 
and 2.

2. Establishes a Constitution Working Group comprising all members of the 
Constitution Committee, the Monitoring Officer and Head of Governance.

3. Holds its first Working Group meeting immediately after the Committee meeting on 
16 December. 

4. Receives regular updates on progress against the work plan.

http://moderngov.southkesteven.gov.uk/mgMemberIndex.aspx?bcr=1
https://twitter.com/intent/tweet?text=Meeting%20agenda%20@southkesteven
http://www.linkedin.com/shareArticle?mini=true&url=http://moderngov.southkesteven.gov.uk/mgWhatsNew.aspx?bcr=1
http://facebook.com/sharer/sharer.php?u=http://moderngov.southkesteven.gov.uk/mgWhatsNew.aspx?bcr=1


1 The Background to the Report
1.1 At the last meeting of the Constitution Committee, it was agreed that the Committee would 

receive at its next meeting a timetable, work plan and proposals for a working group for 
the Constitution Review (minute 11 refers).

1.2 This report sets out the preparatory work done to date and to present to the Committee a 
proposed plan for the review.

 

2 Proposals for the Constitution Review
2.1 It is proposed that a Constitution Working Group is established, comprising all the 

members of the Constitution Committee, the Monitoring Officer and Head of Governance. 
It is also proposed that each member of the group will champion a particular aspect of the 
review. The Working Group will be able to call on Cabinet members, scrutiny members, 
opposition members and officers to input throughout the process as is required. 

2.2 Appendix 1 to the report sets out the broad headings under which the Constitution will be 
set out, which is aimed to ensure clarity, use of plain English and having a logical flow of 
information. This is not set in stone and the Committee may wish to iterate it as the review 
progresses. 

2.3 Appendix 2 sets out the proposed timeline for the various aspects of the review. The 
proposed methodology would be as follows:

Chapter 1: this requires a reasonably quick review (3 weeks are allocated) to set the tone 
and purpose of the constitution, namely to ensure good decision making, with clear 
parameters as to who the decision maker is and what the limits of the delegation are. 
Chapter 1 should also set out the ambition of openness and accountability.

Chapter 2: this chapter will look at the principles of decision-making and the definitions of 
different types of decision. It will also set out the terms of reference for each of the 
Council’s committees

Chapter 3: this will look at officer and member level decision making; bringing greater 
clarity to the limits of delegations and will require updating of officer job titles and other 
minor amendments for officer delegated decisions. It is proposed that the Head of 
Governance leads a series of officer level groups, calling on Heads of Service to look at 
the detail of officer delegations. This chapter is likely to involve a considerable amount of 
time and has been allocated 3 months, with a round up session with the Working Group in 
w/c 4 February. For member level decision making (Cabinet, Portfolio Holders, Council) it 
is proposed that the Chair and Vice Chair lead a series of workshops with members in the 
7-week period and again culminating in a Working Group session in w/c 4 February.

Chapter 4: Procedure rules: this has been allocated 4 months, starting with a workshop 
session immediately after the meeting of 16 December. As there are not currently specific 
procedure rules for individual Committees, all aspects related to their management default 
to the Council Procedure Rules. These are often not conducive to the needs and functions 
of the different committees, so to ensure the Constitution is fit for purpose and business 
can be transacted as effectively as possible, it is proposed that we introduce terms of 
reference for individual committees that reflect their role in the decision-making process. 



Chapter 5: This will bring together organisational procedure rules. There may be some 
areas where Members identify the need for additional procedure rules. These can be 
identified in an early session and the following months will be used to develop those new 
protocols. Some of the documents that are produced may need to go through different 
aspects of the Council’s decision-making processes, so approximately 5-months has been 
allowed for this piece of work. Any new procedure rules will be added to existing 
procedure rules.

Chapter 6: As with corporate procedure rules, Members may feel that there is a need to 
develop new protocols to complement those that already exist. The Scrutiny Officer is 
looking to lead the development of a Scrutiny/Cabinet Protocol. It has also been a long 
time since the Planning Code of Good Practice was last updated. Again, it is likely that any 
new or revised protocols will need to go through the Council’s decision-making process.

Chapter 7: The management structure will be added when the document is compiled

Chapter 8: this chapter will incorporate the current Members’ allowance scheme. It would 
also be helpful to set out the requirements for members around making travel claims

Chapter 9: This chapter will form a repository of associated documents, including the 
financial regulations

Chapter 10: This chapter will form a repository of templates, including report templates, 
member decision templates, plan templates and interest form templates. 

3 Reasons for the Recommendation (s)
3.1 The Constitution has not been reviewed for a number of years. This review has been 

commissioned to ensure that the Constitution is fit for purpose, provides clarity and helps 
ensure robust governance and efficient decision-making.

4 Next Steps – Communication and Implementation of the Decision
4.1 Consultation with Members will happen throughout the revision process through a series 

of informal workshops and formal meetings of the Constitution Committee.

5 Financial Implications 
5.1 There are no financial implications arising as a result of this report; the review will be 

carried out within existing resources.

Financial Implications reviewed by: Gillian Goddard, Senior Financial Accountant

6 Legal and Governance Implications 
6.1 The review of the Constitution will aid good governance by becoming clearer in terms of 

decision making, being easier to read and understand and being brought up to date with 
changes in management and leadership structures. 

Legal Implications reviewed by: Shahin Ismail, Monitoring Officer

Date of Publication on Forward Plan (if required) N/A
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